



P.O. Box 441

6198 W. Hardscrabble Road

Pine, AZ 85544

Phone: 928-476-4272

Fax:     928-476-4634

Pine-Strawberry Fire District                             

PINE-STRAWBERRY FIRE BOARD REGULAR MEETING MINUTES
Dec. 20, 2011
1.   The meeting was called to order at 6:00 pm

2.   Pledge of Allegiance

3.   Roll Call

      Present were Chair Forrest McCoy, Dave Prechtel and Dave Burkhart.    Mr. McGuire and
      Mr. Roggenstein were absent.

4.  Approval of Minutes 

      Mr. Burkhart made a motion to accept the minutes as written.  Mr. Prechtel said he would like               

      to replace the word ‘authorized’ with the words ‘free to’ on page 2, section 7b.  Mr. Burkhart
      amended his motion to approve the minutes with the recommended changes, changing the

      word ‘authorized’ with ‘free to’.  Mr. Prechtel seconded and it passed unanimously.

5.  Reports and Correspondence

     a)  Fire Chiefs report was given by Chief Staub.
          The Chief added that our ambulance was struck by a car (while on scene).  One employee

         was taken by car to the hospital to be checked out and she will be fine.  
          Mr. McCoy asked if the new Fuels employees could come to the next Board meeting so

         the Board members could meet them.
          Mr. Prechtel asked about  the ARCR report concerning customer service and to what did 

         it pertain.  The Chief said it is the annual accounting report submitted to the State        

         Department of Health Services because we operate an ambulance.    
   b)   District financial report given by the Chief.
          Mr. McCoy asked if all of the grants budgeted for have been approved.  Chief Staub said 

          the WUI grant was approved but not to the extent expected and the Assistance to Fire-

          fighters grant has an initial approval and should be awarded after the first of the year.

          Mr. McCoy asked how much of the grant income is the WUI grant and how much do we 

          expect to get.  The Chief said the grant is budgeted for about $300,000 but this  year’s
         budget will only be about $180,000.   

         Mr. McCoy questioned if the amount received is usually half the amount billed in
          ambulance revenue.  The Chief said yes and that is largely due to (the amount allowed

          from) Medicare.  Mr. McCoy asked what comprised “other income” in the financial report.
         The Chief said it was mostly ambulance revenue and Wildland billing.
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     c)  Chaplain’s report.

           Father Burke reported 5 PPCs and 1 event.
     d)  Firefighter’s Association report – none.
     e)  District Board Chair report 
           Mr. McCoy mentioned that he was disappointed that he was the only Board member

           who attended the Awards Banquet.
     f)  Reports from other board committees

          1.)  Policy committee – Mr. Burkhart reported that the committee met on Dec. 1
                 2011 and decided to combine several policies to submit to the Board at the same 

                 time such as Corrective Action and Grievance Procedure.  The next meeting is

                 scheduled for Jan. 17, 2012 at 6:00 pm.    
6.  Call to the Public.
      Ron Calderon requested that the Fire Board and the Fuels Reduction Board get together 

      at a special meeting, open to the public, sometime after the first of the year to discuss the

      future of the fuel pick up and how the community might fund it after the grant runs out.

      Mr. McCoy said it would be considered for the February (Board) meeting.

      Mr. Gooder said he wanted to wish everyone a Merry Christmas.     

7.  New Business

     The Chief requested the Board take an emergency Board action to add item 7b first so

      as to  provide the Fire Chief with direction on repair or replacement of an ambulance. 

      Mr. Burkhart said it meets meeting requirements.  Mr. McCoy made a motion to add item 7b

       to the agenda as an emergency item.  Mr. Burkhart seconded and it passed unanimously.

      Mr. Burkhart asked how much has been spent on it (the ambulance) to date.  The Chief

       said for the lifespan of the unit we’ve spent $38,325 and was told yesterday that it needs a   

       new engine.  Mr. Burkhart asked what the lifespan of the unit would be with a new engine.  

       The Chief said it would become the reserve ambulance next year and be replace 4 years after

       that.  Mr. Prechtel asked  if it would still be a reserve ambulance if we put a new chassis  on it

       and Chief said no.  Mr. McCoy asked if the replacement engine would still have the same

       problems and the  Chief said yes.  Chief Staub said the question he had for the Board was if     

      they were interested in purchasing a new ambulance or remounting the current one.  The cost

      of a new  ambulance is approximately $137,000-140,000.  The cost to remount is $100,000.  

       Mr. Burkhart made a motion to authorize the Chief and his staff to work up cost comparisons

       for either purchasing a new ambulance or remounting this module.  Mr. McCoy said they

       already had that.  The Chief said if the Board doesn’t want to replace the ambulance (or

       remount it) he would have to put a new engine into it.  Mr. McCoy said it wasn’t sched-

       uled for replacement and Chief agreed but this is an emergency purchase.  Mr. Burkhart

      said it wasn’t worth it to replace the engine.  Mr. Prechtel asked if there would be any 

      issues  with the remounted body in the future.  The Chief said no and he strongly recommends

      replacement of this ambulance.  Mr. McCoy asked if this would take the place of the

      replacement  of the 2000 (ambulance) next year ?  The Chief said we could replace both.
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        Mr. Burkhart repeated his motion to allow the Chief and his staff to look into the 

        replacement or the remounting of the 2004 ambulance and not replace the engine

        and present their findings to the Board at the next meeting.  Mr. Prechtel seconded

        and it passed with 2 ayes, Mr. McCoy voting nay.

7. a. Possible Executive Session: Pursuant to A.R.S. 38-431.03 (A) (1), the Pine-Strawberry

       Fire District Board will meet in executive session to discuss a grievance filed by the 

       Fire Chief.

        Mr. Prechtel  said he only realized a few hours before that the grievance was directed at

       him and  he wasn’t notified beforehand but he said he understood the topic and where 

       the Chief (stood) and is willing to waiver this.  He also said since the grievance was 

        against him he had a right to air this in an open meeting.  The Chief then asked that the

        Chairman remove it from the agenda.  Mr. Prechtel said that his issue was that the Board

        look at expenditures that were wasting money and twice requested that it be put on the

        agenda and it wasn’t.  After further discussion Mr. Prechtel moved they go into Executive 

        Session to discuss the grievance and the investigation.   Mr. Burkhart seconded and it passed

       unanimously at 6:55 pm.

       Mr. Burkhart moved, Mr. Prechtel seconded and passed unanimously to come out of

       Executive Session at 7:50 pm and the open meeting reconvened at 7:50 pm.

 8.   Future Agenda Items.

       1.  Discussion concerning a special meeting with Fuels Reduction Inc.  

       2.   Next Board meeting scheduled for Jan. 19, 2012.

9.    Adjournment

       Mr. Burkhart motioned to adjourn, Mr. Prechtel seconded and it passed unanimously 

       at 7:55 pm.   

